
 

 

Parish Pastoral Council (PPC) Meeting Minutes 
 

Date:  September 14, 2021 
Time:  7:00pm  
Location: Hybrid; Guardian Angels rooms and on Zoom.   

Agenda Topics 
 
7:00pm Meeting Opening 
Meeting called to order by Craig Svendsen.  
Opening prayer was read by Craig Svendsen.  
Mission and values were read by Craig Svendsen.   
 
7:10pm Approval of August 2021 Meeting Minutes 
Approval of minutes deferred to next meeting. 
 
7:15pm New Business 
Health & Wellness: Kindness initiative (Anne Erickson, Health & Wellness) 
Health & Wellness has decided to use kindness as their primary initiative for 2021-2022. Anne presented 
background information for the Health & Wellness Commission’s kindness initiative. The initiative will 
envision kindness at GA as greater than “opening the door for others.” During the June 2021 PPC 
meeting, there was concern that the initiative wasn’t Christ-centered enough. Anne indicated that true 
kindness is Christ centered—accepting everyone for who they are and where they came from is 
kindness. Anne indicated kindness is inherent in parish communications and programs already, so this 
will build upon existing ideas. For example: In our latest Angel News, every article had kindness in one 
way or another.  
 
What Health & Wellness needs: Elementary education should be targeted for this initiative first—most 
critical audience to build the blocks of kindness from an early age. Health & Wellness also contacted 
Suzanne and Susan Creel for help and outreach. PPC members are asked to reach out to different 
ministries to see how kindness initiative can impact them.  
 
PPC Member Comments— 
Current climate: A lot of unkindness going around and this could really be helpful. There are entire 
curricula for developing this in a school, and a kindness initiative could be done with younger adults. 
This may encourage more parishioners to become engaged in Catholic social teaching—kindness to the 
outcast or the immigrant or others not considered acceptable in society may be part of this initiative for 
adults.   
 
Long-Range Strategic Plan Initiative #4: Improve Communications Awareness (Tom Rasmussen and 
Jose Rivera, Communications) 
Tom presented the communications awareness report:  
Aspirations of the communications team are to develop more consistent and targeted means of 
communication. Approaches were discussed; how to engage with parishioners in new ways, through the 
cloud, other management systems, etc. Accomplishments thus far include the rollout of a new email 



 

 

MailChimp service (providing weekly email updates), changes to bulletin lay out to promote viewing 
(decrease in word count).  
 
Jose reported on last year’s web visitor metrics and gave a livestreaming update. GA’s website receives 
approximately 4000 visitors per month. The average time that someone spends on the website is under 
2 minutes. Livestreaming: Mass livestreaming equipment cost about $10,000. Peak viewership was in 
April 2020 (Easter). Livestream averages about 300 viewers on Facebook and YouTube each weekend 
currently. On the latest communications survey, only 6% of parishioners indicated they have no plans to 
attend livestream Mass. The same survey suggested 63% of parishioners may use livestream now and in 
the future. Facebook and email are the most used ways to find out about parish events.  
 
Questions for PPC— 
Direction for communications is lacking, there are staff and volunteer constraints to improve 
communications, and each Mass requires 4 volunteers to run the livestream. The bulletin has also 
gotten wordy again. How do we continue to move forward with communications? A suggestion was 
made to appoint a new liaison to the communications team from PPC membership; Marymartha 
volunteered to serve. Also asked by Tom and Jose for parish consideration: What is the long-range plan 
for livestreamed Mass at GA?  
 
PPC Member Comments— 
Liturgy commission is also working on livestream, but livestream might need to go back to 
communications committee for a long-range plan. There has been good feedback about livestream 
funerals. The Liturgy Commission will be asked to give the pros and cons of livestream and how to 
continue. A new communications director/leader is needed for the parish; communications team could 
put more thought into what that person’s roles would be. A big part of communications is listening: How 
are we getting feedback from parishioners and responding to their needs?  
 
8:00pm Parishioner Comments  
Craig Svendsen asked for comments and letters from parishioners through the bulletin and weekly 
email. He received about 21 replies, which are in the PPC folder in DropBox. Craig also approached some 
individuals in an attempt to have representation from most groups at GA. Where does parish council 
stand in responding to these comments?  
 
The largest comment/concern was Roger Stratton’s leaving and how it was done. Some comments were 
looking forward to a change in the music (not unanimous). There was also a sense of disregard for our 
faith traditions and culture. What concerns Craig: parishioners are responding by not volunteering and 
not giving money to an organization that won’t represent their values.  
 
These responses signaled a lack of communication and transparency felt among parishioners regarding 
recent changes at GA. What if anything does this group do?  Fr Joe and Craig will discuss communication 
methods and content to address the concerns that have been raised by parishioners.   
 
PPC Member Comments— 
Are we asking those who provided comments/concerns what we (PPC) can do to make it right?  
How can we reconnect with the path we were on before such changes occurred (LRSP, other 
directions)?  



 

 

We need to include Fr. Joe in our conversations and in any responses the PPC makes.  
We need to know what Fr. Joe’s vision for the parish will be. Are we an outward looking parish, focused 
on Catholic social teaching? Or inward, focused on adoration, etc.?  
 
8:25pm Old Business 
Fall Festival  
Fall Festival is short 400 volunteers; many events will be closed because parishioners are not signing up 
to volunteer.  
 
Synod  
Synod planning: Supposed to be starting 6 weeks of small groups coming together, originally had 10 
ambassadors that were assigned in 2019. Not resurrected the synod message. Strong expectation from 
archdiocese that the synod goes on in our parish.  
 
PPC members are asked to give feedback to Fr. Joe, Donna Runyan, or Denny about how you think the 
Synod should go. There are 6 sessions to watch 6 videos. Each video is 20 minutes and there will be 
discussion to follow.   
 
Music director search:  
There have been 5 candidates identified; 3 people are on the search committee. Interviews will begin 
soon.  
 
8:40  Meeting Adjourned with the Lord’s Prayer. 
 
Submitted by Sarah Muenster-Blakley.  
 
Action Items 

● PPC liaisons should connect with their commissions to discuss how they may support the 
kindness initiative.  

● A PPC liaison is needed for the Communications Commission; Marymartha has volunteered.  
● The Liturgy Commission will be asked to give the pros and cons of livestream and how to 

continue. 
● A new communications director/leader is needed for the parish; communications team could 

put more thought into what that person’s roles would be. 
● Fr Joe and Craig will discuss communication methods and content to address the concerns that 

have been raised by parishioners. 
● Give feedback to Fr. Joe, Donna Runyon, or Denny if you have ideas for the synod structure at 

GA.  

 
 
 
 
 
 
 


